
Project start-up 
P

ro
je

ct
 le

ad
er

Sc
ie

n
ti

fi
c 

P
ar

tn
er

Ta
sk

 F
o

rc
e

fi
n

an
ci

al
 p

ar
tn

er
s

Fi
n

an
ci

al
 O

ff
ic

er

Phase

Decides on a new 
project

Prepares input to 
cost budget

Prepares project 
contract and budget

Prepares project 
budget

Agrees on funding 
plan and signs 

project contract

Information to 
financial officer 
regarding
 - project details
 - project contract
 - project budget 
(cost and finance)

- Register cost 
budget in reporting 
model
- Register financial 
budget in reporting 
model
- Set up dimensions 
in e-conomic
- Set up reporting 
and reconciliation 
model

Project Contract
Cost budget

Financial budget

Invoice first 
installments

Pays installment 
according to 

funding plan and 
contract


